[image: image1.jpg]



Indian Institute of Technology Ropar

Prototype Development and Innovation Fund

This is a Joint Proposal by the partners in the project. Please submit the details mentioned in the form.

*All the fields are mandatory

1. Name


:

2. Email Address

:

3. Title of the Project
:

4. Keywords

:

5. Phone


:


6. Executive Summary
:

7. Detailed description of innovation (maximum 4 pages) for the project, including :- 

· Background

· Overall Project objectives

· Methodology and novelty of approach and/or application

· Project milestones and time line

· Economic impact for the industry partner. Please quantify the economic impact.

8. Industry partner interaction (one page): Please outline the role of the industry partner and the activities that will take place at the industrial partner's site.

9. Industry partner relevance (one page): How is this project relevant to your industrial partner?

10. Relevance of the Academic Partner: Please provide the CV and comment on the suitability of the academic partner for the project?

Participants


Academic Partners should be scientists or professors in Indian Universities and government labs. Industrial Partners should be for-profit companies with a faculty in India preferably in Punjab.

  Industry Partner

1. Organization Name

:

2. Contact Name


:

3. Position



:

4. Email Address



:

5. Phone




:

6. Address



:

  Academic Partner

1. Organization Name

:

2. Contact Name


:

3. Position



:

4. Email Address


:

5. Phone




:

6. Address



:

Additional Information

· Please confirm that the partners have the necessary rights to the technology for the successful completion of the project.

· Market potential for your company's product or service offering(s)

· Revenue potential for the industry, growth rate

· How did you calculate market potential

· How do you determine industry sales and growth rate

· What makes your business unique

· Why would someone be "compelled" to purchase your product or service

· What specific needs does it address

· What makes you think that your business has high growth potential

· What is special about your management team that makes them uniquely capable of executing this business plan

· What are the primary risks facing this opportunity

· Competitors

· Competitive advantage

· Proprietary intellectual property in the form of patents, trademarks, copyrights, etc.

· Break even in terms of profitability and cash flow

· Acquisition of customers

· Retention of customers

· What drives customer satisfaction for this industry and for the product

· Who is the end user of the product or service offering

· What alliances or partnerships have you entered

· Anticipated life cycle of your product or service offering

· What are your current and future plans for R&D investments

· Expansion of labor force

· Probable exit scenarios

· What is the planned "Use of Proceeds"

· Please confirm that the academic partner's institute supports the project

· Please confirm that the Academic Partner is not: an owner or a co-owner of the Industrial partner organization; or is involved in the day to day management of the industrial organization. If the academic partner is an owner in the industry then please provide the conflict of declaration form available on the website.

· Should any new intellectual property be developed using the PDIF fund, would the partners be willing to share the rights to intellectual property and or the right to commercialization with the PDIF Fund. Please elaborate if necessary (maximum half page).

· References: Please provide a list of up to five names and addresses of people who are experts in the area.

